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VIA THE MAYOR OFFICE

ATTENTION OFFICE OF MANAGEMENT AND BUDGET

ORIGFLA SIGNED BYFM RANDALL W HARDY SUPERINTENDENT RANDALL W HARDY

SUBJECT LAKE UNION STEAM PLANT PCB DISPOSAL RETROFIT OPTION

THISTHI ME CONFIRMSCONFIRM OUR CONVERSATION OF DECEMBER 12 AS OF DECEMBER 12
ANY FURTHER INVESTMENT IN THISTHI OPTION WAS HALTED UNTIL AFTER THE FINAL

CITY COUNCIL DECISION

CITY LIGHT HAS ONLY SPENT 78000 ON THISTHI OPTION TO DATE SEE
ATTACHMENT THISTHI WILL REMAIN FROZEN UNLESSUNLES AND UNTIL THERE IS

FINAL CITY DECISION TO PURSUE THISTHI OPTION

THE SOLE PURPOSE OF PLACING ADVANCED PURCHASE ORDERSORDER FOR SEVERAL LONG

LEAD TIME COMPONENTSCOMPONENT OF THISTHI OPTION WAS TO FIT THE OPTION WITHIN THE

ENVIRONMENTAL PROTECTION AGENCY EPA DEADLINE AND THEREBY PRESERVE

THE RETROFIT AS POSSIBLE CHOICE FOR THE MAYOR AND COUNCIL

CONSIDERATION UNFORTUNATELY THISTHI ACTION CREATED PUBLIC PERCEPTION
THAT CITY LIGHT WAS SHORTCIRCUITING THE DECISIONMAKING PROCESS
THISTHI PERCEPTION WHILE UNDERSTANDABLE CERTAINLY WAS NOT INTENDED

EPA HAS AGREED THAT IT IS IMPORTANT IN THE LONG RUN TO ADDRESSADDRES THISTHI
PERCEPTION LAST THURSDAY THEY GAVE CITY LIGHT FOURSONTH EXTENSION

OF THE ULTIMATE CLEANUP DEADLINE NOW APRIL 1987 THEY ARE
HOWEVER MAINTAINING THE ORIGINAL INTERIM CITY DECISION DATESDATE FRCE OUR

CONSENT AGREEMENT THE CITY THUSTHU HAS UNTIL FEBRUARY 17 1986 TO MAKE

FINAL DISPOSAL DECISION WITHOUT INCURRING ADDITIONAL FINES

IF YOU HAVE ANY FURTHER QUESTIONSQUESTION ABOUT THE STATUSSTATU OF THESE MATTERSMATTER
PLEASE CALL ME AT 3200 OR HAVE YOUR STAFF CALL TIM CR011 AT 3105
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LAKE UNION STEAMPLANTBOILER RETROFIT COSTSCOST FOR PCB DISPOSALDEC4BER 11 1985

COSTSCOST WITH COSTSCOST ESTIMATED ESTIMATED ESTIMATEDITEMIZED RETROFITTING COIMNLTTED EXPENDITURESEXPENDITURE EXPENDITURESEXPENDITURE EXPEND1TUR EXPENDITURESEXPENDITURECOSTSCOST ONE BOILER AS

OF TODAY AS OF TODAY DEC 17 85 JAN 15 86 FEB 15 86DESIGN FIRST TEST BURN 89000 89000 30O0 66000 77000 89000BOILER RETROFIT 10113000REFRACTORY 300000 300000 0 300000BURNERWJNDBOX 100000 100000 60000 80000 100000MONITORSCONTROLSMONITORSCONTROL 2211000 2211000 2211000 2211000STEEL MISC 119000 119000 0 22000 119000ERECTION OF RETROFIT 300000 0 0 0 150000LUSP MODIFICATIONSMODIFICATION 35000 35000 5000 5000 35000 35000ELECTRICAL 35000PERMITTING 30000 30000 30000 30000 30000 30000EPA PERMITSPERMIT 25000PSAPCA PERMIT 5000

TEST BURN 11O00OPERATOR TRAINING 10000SPECIAL CLOTHING 10000DISPOSAL OF CLOTHING 5000EXTRA OPERATORSOPERATOR 30000SPECIAL TOOLSTOOL BOILER 15000CLEAN OIL 150000WARMUPSWARMUP 50000FLUSHING CLEANING 100000CIEANUPCCNTRAATOR 110000CLOSURE TESTING 20000

C TOTAL 1587000 897000 78000 161000 1168000 IOWROOOPURCHASE ORDER CONTRACTSCONTRACT WHICH CAN BE TERMINATED OR NEGOTIATEDCO IF THE BOILER RETROFIT OPTION IS NOT ADOPTEDTHESE ARE THE ONLY COSTSCOST THAT WILL BE INCURRED AS OF THISTHI DATE
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SUBJECT LAKE UNION STEAM PLANT BOILER RETROFIT COST ESTIMATE

THE ATTACHED TABULATION SHOWSSHOW TOTAL COSTSCOST COSTSCOST COMMITTED TO DATE
AND ESTIMATED EXPENDITURESEXPENDITURE WHICH WILL BE ACCUMULATED AT CERTAIN

MILESTONE DATESDATE FOR THE BOILER RETROFIT AT THE LAKE UNION STEAM PLANT

FOR PCB INCINERATION

THE BREAKDOWN OF THE BOILER RETROFIT COSTSCOST AT VARIOUSVARIOU MILESTONESMILESTONE HAS

BEEN PROVIDED BY BABCOCK AND WILCOX COMPANY THESE ARE QUICK
ESTIMATESESTIMATE PROVIDED OVER THE PHONE TODAY REFLECTING REASONABLE

CANCELLATION CHARGESCHARGE AS OF THE DATESDATE INDICATED

BABCOCK AND WILCOX HAS ADVISED US THAT ANY ADMINISTRATIVE DECISION

PREVENTING THEM TO PROCEED WITH THEIR ENGINEERING NOW WILL CAUSE

CORRESPONDING DELAY PLUSPLU AN ADDITIONAL WEEK IN THE COMPLETION OF

THEIR ENGINEERING WORK AND DELIVERY OF MATERIALSMATERIAL THEY ARE REQUIRED TO

FURNISH THE INSTALLATION WORK WILL BE DONE BY SEPARATE BOARD OF

PUBLIC WORKSWORK CONTRACT THE SELECTED CONTRACTOR WILL NEED SOME OF THE

BW MATERIAL ON HAND AT THE TIME HE STARTSSTART WORK THE INSTALLATION

CONTRACT MUST BE UNDERWAY BY JANUARY 15 1986 DELAYSDELAY IN MEETING THE

DECEMBER 1986 EPA DEADLINE OF COURSE WOULD EXPOSE THE DEPARTMENT TO

THE RISK OF PENALTY UP TO 25000DAY UNTIL DISPOSAL IS COMPLETED
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